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Comprehensive Rehabilitation Services for People with 
Disability in Uganda (CoRSU) is a specialized rehabilitation 
hospital established in 2009 as a local NGO with the major 
objective of providing high quality rehabilitation and surgical 
services to people with disabilities in Uganda. 

Over the period of 11 years, CoRSU has changed the lives of 
over 50,000 children through surgical services and rehabili-
tated over 80,000 patients through a variety of services and 
disciplines.

Our Vision is, “People with disability in Uganda are able to 
access Rehabilitation services that improve their quality of 
life and that they are fully integrated in society”

Our Mission is, “to be a centre of excellence in uganda 
providing orthopaedic and plastic reconstructive surgery and 
comprehensive rehabilitation services for people with 
disabilities prioritizing children”.

VISION
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CEO  Chief Executive Officer
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ERP  Enterprise Resource Planning

FGDs  Focus Group Discussion

GPA  Group Personal Accident

HDU  High Dependency Unit

HI  Humanity & Inclusion

ICRC  International Committee of Red Cross

IPC  Infection Prevention and Control Committee 

IT  Information Technology

LSHTM  London School of Hygiene and Tropical Medicine

MakCHS Makerere University College of Health Science

MMED  Master of Medicine

MRC  Medical Research Council 

MTC  Medicines and Therapeutic Committee 

NGO  Non-Governmental Organization

OPD       Out Patient Department

P&O  Prosthetics and Orthotics

TC  Theatre Committee

TDP  Total Dimension Project

UVRI  Uganda Virus Research Institute
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On behalf of the CoRSU General Assembly and Board of Directors, I am 
thankful to God for the gift of life and good health despite the numerous 
challenges and COVID19 encountered during the year 2020.

I commiserate with those who have lost loved ones or grappled with ill 
health and pray for God’s grace and guidance as we pursue this “new 
normal” that has emerged with patience, perseverance, and trust in His 
plans.

As you might recall, since 2016 to 2019, CoRSU has been following the 
strategic direction that inspired the founders to build and develop the 
Organization as reflected in our Vision and Mission statements. 

I am pleased to report that the plan was successfully implemented for which I commend the Board, Manage-
ment and Staff for their contributions.

However, despite the achievements registered, most of the strategic objectives of the Plan remained relevant 
during the year 2020, although our major focus in the year was on sustaining the operations of the Hospital 
amidst the unprecedented Covid19 pandemic which caused the postponement or variation of several key 
assignments and tasks, thus leaving a lot more to be done as regards to service delivery.

Needless to say, the Hospital, through a variety of services and disciplines, continued to transform the lives of 
over 3,300 people with disabilities as at the end of 2020 through surgical interventions and also rehabilitated 
over 8,200 patients – the majority of whom are children. 

In this regard, we acknowledge and appreciate our donors, partners, friends, and well-wishers (both individual 
and institutional) who have been and continue to be a great part of the transformational journey that CoRSU 
undertakes every year through the tremendous support, good networking and collaborations they continu-
ous,ly render to CoRSU.

I also thank the Government of Uganda for its partnership and support as we serve our clients; the CoRSU 
General Assembly and Board of Directors for their strategic oversight and continued engagement, the CoRSU 
Management who are involved in the day-to-day running of the Hospital, and the patients and their families for 
whom this great facility was established to serve.

Special thanks go to all our staff who have delivered under very difficult circumstances.

Therefore, as CoRSU continues to seek more creative and innovative avenues with all stakeholders in the 
continued pursuit of being a Centre of 
Excellence in the service of those with 
disabilities in Uganda and beyond; I call 
upon all Ugandans to continue supporting 
the lives of children and adults with 
disability who need help and to also 
support CoRSU in the provision of Health 
Care Services to People with Disability.

I thank you all.
 
For God and My Country

Dr. Emmanuel B.K Luyirika
Board President, 
CoRSU Rehabilitation Hospital

MESSAGE FROM CORSU BOARD PRESIDENT

Dr. Emmanuel B.K Luyirika

Board president shares a light moment with a patient
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MESSAGE FROM THE  CEO

2020 has been like no other year in our lifetime The 
world changed under our eyes. 
In just a few months, COVID-19 pandemic affected 
the lives of billions around the globe, with circa 80 
million reported cases and almost 2million deaths 
globally in 2020 only. 

Undeniably, we have all been affected physically, 
psychologically, financially, emotionally, and spiritu-
ally, but we also witnessed how people sponta-
neously started to support one another. What a 
difference it makes to know that we are not alone in 
finding solutions to move forward together! What 
source of strength is to face the challenges as a 
family, a team, a community united by the purpose 
of continuing living, to continue serving and helping 
others. 
If COVID-19 has taught us anything positive in 
2020; it is a new sense and meaning of solidarity, 
which we should embrace and carry with us from 
now on.

CoRSU managed the 2020 COVID-19 crisis 
through a well-coordinated approach in which 
CoRSU Staff, Management and Board played a 
vital role in steering the Hospital in the right 
direction. 

I am delighted to report that in 2020, no CoRSU 
staff lost their job due to the financial recession 
caused by COVID-19 and the lockdown restric-
tions. In my opinion, as a father and family man, but 
also as CoRSU CEO, this is an indelible achieve-
ment. 
Following the WHO and Ministry of Health 
COVID-19 protocols, CoRSU continued to deliver 
quality services to needy persons, especially 
children with disabilities. CoRSU provided a total of 
3,357 specialised surgeries and over 8,200 thera-
pies. Naturally, keen attention was put into adher-
ence to COVID-19 preventive measures, counsel-
ling patients, nutrition, etc. 

In January 2020, CoRSU started implementing a 
new User Fee List, which introduced an age-based 
matrix for issuing subsidies to needy patients. 
Despite some adjustments made within the first few 
months, the new User Fee List had a positive 
impact on CoRSU’s internal revenue. The User Fee 
List will be reviewed in mid/end of 2021, based on 
lessons learnt and feedback from clients and users. 

In the area of partnership, CoRSU is proud to report 
that by the end of 2020, over 50 MoUs were signed 
with different organisations working in Uganda

Davide, CEO reads a book with a patient
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(e.g. NGOs, CBOs, Faith-based, local associations, and individual sponsors). The MoUs guide the referral 
process for patients and payments for treatment costs based on the subsidy matrix and the User Fee 
mentioned above. 
Notably, work done by such organisations and individuals is outstanding and commendable, as they tirelessly 
identify and refer vulnerable children to CoRSU, and CoRSU is very grateful and honoured to continue work-
ing in partnership with them.  

2020 also marked the end of the period covered by the CoRSU Strategic Plan (2016 – 2019). A strategic 
review was carried-out, and a new plan will be developed in 2021. The review process has highlighted several 
strategic themes to be pursued, out of which four are critical:

●  putting patients first;
●  creating an inspiring environment;
●  improving internal control systems and processes;
●  boost-up financial autonomy and sustainability.

The above can be attained only through wise and efficient resource management, allowing CoRSU to flourish 
within an ever-changing and competitive environment.
CoRSU, the wonderful organization that we know, can only succeed if we strengthen our core culture of ‘serv-
ing’ people with disabilities. 
In the same breathe, we recognize that to develop our staff and stay faithful to our mission, we must create an 
inspiring environment for our team, our patients, their families, and the communities we live in.

From the financial point of view, CoRSU recorded a slight increase in financial income from UGX 
11,389,743,000 to UGX 11,871,409,000. 
Notably, internally generated income increased significantly by UGX 433,220,000 (7.2%) from UGX 
5,976,026,000 in 2019 to UGX 6,409,246,000. This result was driven significantly by the implementation of the 
New User Fee List. 
On the other hand, the total expenditure incresed by UGX 120,122,000 (10%) from UGX 11,033,878,000 in 
2019 to UGX 11,154,000,000 in 2020. Finally, the total asset value increased by UGX 933,783,000 (5.5%) from 
UGX 16,916,250,000 in 2019 to UGX 17,850,033,000.

Dr. Mark Barry, Davide, representatives of Rotary club and Orthopaedics team at the launch of Paediatric Orthopaedic program

Last year, CoRSU reviewed the outreach model, aligning it to the concept of Community-Based Inclusive 
Development. The social work/CBID team coordinates fieldwork with partners’ organisations and local authori-
ties to carry out training, disability awareness sessions, outreach clinics and to identify community-resource 
persons. The CBID approach focuses majorly on developing capacity at the local level, creating ownership and 
empowerment whilst strengthening referral and follow-up pathways for needy patients. This model proved to 
be very successful, and it will be improved and consolidated in 2021 and 2022.
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Undoubtedly, in 2020 CoRSU continued to follow 
the strategic direction that inspired the founders to 
build and develop the organization as reflected in 
our Vision and Mission statements. In the same 
line, the 2020 annual report underscores CoRSU’s 
existance to improve the lives of people with 
disabilities.

The achievements recorded in this report were 
possible also because of the commitment and 
wisdom of CoRSU’s Board of Directors. All Board 
members have stood firm during the crisis, ready to 
go the extra mile in providing expertise, technical 
guidance and friendship. 

My last remark goes out to CoRSU staff, who 
proved their resilience, competence, and commit-
ment once more. Their work and passion remain an 
essential aspect of CoRSU’s work, and ultimately, 
the credit of all CoRSU’s achievements goes to 
them. 

Well done to all, and thank you for supporting 
CoRSU. 

Mr. Davide Naggi
Chief Executive Officer,
CoRSU Rehabilitation Hospital

Overall, and despite the COVID-19 crisis, CoRSU 
managed its finances quite well. These terrific 
achievements resulted from hard work at all levels, 
at both management and Board levels. 

A special thanks go to all our donors: CBM, Hope 
and Healing International, Smile Train, Transform-
ing Faces, Fistula Foundation, Miracle Feet, A Leg 
to Stand On, and all others for standing with us 
through the year. They have all shown a high level 
of concern and passion towards CoRSU, closely 
following up the management of the COVID-19 
crisis. For instance, in 2020, no donor reduced their 
funding to CoRSU, yet most of the organisaitons 
went through challenging times in fundraising 
whilst facing the impact of COVID-19 at home and 
in their workplaces. 
Furthermore, I would like to express our gratitude 
to Smile Train for availing funds to purchase a new 
vehicle, a minivan, to transport patients and staff. 

Finally, I appreciate all stakeholder and Friends of 
CoRSU that participated and donated towards 
“Keep CoRSU Open” campaign, a GoFundMe  
campaign that was championed by Ann Bateman 
(Canada-Uganda Sport & Exercise Medicine – 
CUSEM) to support CoRSU operations. The Keep 
CoRSU Open campaign raised over CAD 65,000.

Davide leads a hospital tour of a delegation from UNICEF MISSION of Nordic Members of Parliament, Ministry of Health and UNICEF Uganda



INTRODUCTION
Comprehensive Rehabilitation Services for People 
with Disability in Uganda (CoRSU) is a highly 
specialized rehabilitation hospital which was estab-
lished in 2009 as a local NGO with the main objec-
tive of providing high quality rehabilitation and surgi-
cal services to people with disabilities.

As the hospital marks 11 years of transforming lives 
of people with disabilities; focusing on children and 
indigent communities in Uganda and neighboring 
countries. The desire and commitment to ensure 
that no one is left behind has not waned nor waiv-
ered. The Staff, Management, Board and Stake-
holders are committed to delivering quality services 
despite the effects of the COVID-19 pandemic. 

CoRSU continues to offer a vast array of services 
which will be described within the report. These are;
• Orthopaedic surgery
• Plastic and Reconstructive surgery
• Medical Rehabilitation services (such as
• physiotherapy, occupation therapy, speech  
 and language therapy, Nutrition, celebral  
 palsy clinic, sports medicine and play therapy) 
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• Prosthesis and orthosis services for produc 
 tion of assistive devices
• Clubfoot clinic
• Vesico-Vaginal Fistula (VVF) clinic
• Psychosocial services
• Community Based Inclusive Development

Complex and highly technical procedures that  
have been offered at the hospital include:
• Knee and hip replacements.
• Microvascular free tissue transfer surgeries.
• Temporomandibular joint ankylosis surgeries.
• Vacuum-assisted closure therapy.
• Cosmetic procedures. 
• Sport medicine.

The 2020 Annual Report represents a summary of 
CoRSU’s achievements despite the COVID-19 
pandemic, highlights a series of lives transformed 
through efforts put in place by donors, partners, 
supporters to provide over 3,300 specialized 
surgeries and over 8,200 therapy sessions to 
people with disabilities.  
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2020 was a very challenging year due to the 
COVID-19 pandemic. I congratulate the directorate for 
having planned and implemented the COVID-19 
guidelines successfully. We were able to go through 
with minimal disturbance and infections. There was a 
lot of anxiety and unrest but we overcame all by the 

Grace of God.

Inspite of the pandemic, we were able to 
work at almost normal pace as the achieve-
ments will be elaborated later. I commend 
the directorate for having worked so hard to 
achieve our goals for the year 2020. 
Because of the improved services, we are 
increasingly in need of new staff to cover 
the emerging gaps. This will be elaborated 
in the Human Resources Report.

We are bracing ourselves for a better 2021 
with new goals and challenges for better 
performance. We are grateful for your sup-
port, diligence, commitment and hard work. 
Long live CoRSU.

Dr. Birabwa-Male Doreen 
Medical Director/Deputy CEO
CoRSU Rehabilitation Hospital

CoRSU Annual Report 2020

MEDICAL DIRECTORATE

Dr. Birabwa-Male Doreen   |  Medical Director/Deputy CEO

Dr. Doreen sharing snacks with a patient

We thank God for He has continued to bless 
CoRSU through the Medical Directorate. On 
11th March 2020, the new Medical Direc-
tor/Deputy CEO was received at the Hospital. 
She came along with wide experience in Pae-
diatric Surgery and leadership.

The Directorate was duly organised into 8 
Departments/Units. These include: Ortho-
paedics, Plastic and Reconstruction, Anaes-
thesia, Nursing, Rehabilitation, Pharmacy 
and Diagnostics, Research, Gynaecology, 
Paediatrics and Clinical Psychology. This has 
enabled us to focus on the mandate of the 
hospital and fully support the patients as 
required. It has also led to strengthening of 
the sustainability of the hospital. The clinical 
committees were also constituted to further 
improvement of Quality service delivery. 
These are the Medicines and Therapeutic 
committee (MTC), the Infection prevention 
and control (IPC) and Theatre committee 
(TC).
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Dr. Muhumuza (Orthopaedic Surgeon), Akiror (Orthopaedic Officer) and Dr. Kirungi (Medical Officer) in their new uniforms recieved in January 2020

A patient smiles while on  the ward

ORTHOPAEDIC SERVICES

2020 was a year like no other. A year that most people would love to forget or pretend never existed. For us 
it was a year of mixed feelings, so many losses but so many gains as well. It was a year of self-reflection and 
a pause to what seemed like a fast paced life.
 
The year started off with a launch of the Paediatric Orthopaedic Training Program through COSECSA (Col-
lege of Surgeons of East, Central and Southern 
Africa), sponsored by the Rotary foundation (Rotary 
Club of Kajjansi, Uganda) and initiated by COEDN 
(Children’s Orthopaedic Education for Developing 
Nations, founded by Dr Mark Barry) had Dr John 
Wedge from Canada as the first trainer to visit 
CoRSU. The program entails a reverse fellowship, 
where trainers come to CoRSU and provide skills 
and knowledge to Surgeons. This will eventually 
lead to a qualification of a Fellowship in Paediatric 
Orthopaedics. By the end of this program, CoRSU 
will have 4 Qualified Paediatric Orthopaedic 
Surgeons resident at the hospital which will 
enhance our service delivery to patients. Due to 
COVID-19, the trainers were unable to come start-
ing from March onwards, but the program adopted 
a zoom conferencing system that kept it alive.
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Dr. Mwanje (Orthopaedic Surgeon) and  Nakiwu (Registered Nurse) during a surgical intervention

The second quarter of the year resulted in a total shut down of the hospital for 3 weeks, as a result of COVID 
19. This led to a drastic reduction in the number of patients seen and operated on. Despite all the challenges, 
we managed to perform up to 1,900 procedures and saw 15,000 outpatients, a decrease from our target. The 
department adopted stringent measures to protect the medical workers and the patients, helping them avoid 
contracting COVID 19. We also started online consultations and screening of patients focusing on partner 
organizations, to limit the movements as they come to CoRSU.
 

Our focus as a department, is now diversification 
towards teaching and research, undertaking a number 
of research projects both prospective and retrospec-
tive. To do this, we are in collaboration with several 
partners worldwide; the University of California, San 
Francisco. In addition, CoRSU is also partnering with 
Makerere University College of Health Sciences, 
Department of Orthopaedics (MakCHS), College of 
Surgeons of East, Central and Southern Africa (CO-
SECSA) to start a paediatric orthopaedic specialist 
fellowship program. 

In the future we hope to attract international orthopae-
dics fellows under the SICOT fellowship program.

Our work of managing children with disabilities never 
stops, we are continuously  motivated by the support 
and funding from our stakeholders.  The department 
aims to make CoRSU the center of excellence in pae-
diatric training within the region. The future is bright 
and there is hope, especially as we try to live life in “the 
new normal”.
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REBECCA’S LIFE TRANSFORMED

CoRSU Annual Report 2020

Five-year-old Rebecca was born at a local clinic in Central Uganda – and all 
was fine. However, at six months, when Rebecca started crawling, her 
mother Hamida (23) noted something of concern.
“At birth I did not see anything, her feet were not swollen either, I was happy 
I had given birth to a healthy baby, but when she made six months and she 
started crawling, I realised her feet were folding outwards,” Hamida says. 
“What came to my mind was: How on earth am I going to cope with a lame 
child? In this community, having a disability is considered an unusual thing. 
I endured the pain of raising her. Considering my financial situation, I could 
not afford medical bills. I did not take her to hospital,” she recalls the shock 
that time.

Hamida narrates that it is only when Rebecca 
made three years that she started taking her 
to hospital. She tried various health centres 
but all in vain and she gave up. Only years 
later did a Village Health Team (VHT) 
member inform her about an outreach clinic 
by CoRSU Hospital which gave her hope. “I 
am so grateful that CoRSU will take care of 
my child now,” she happily said at the first 
encounter with CoRSU.

At this time, Rebecca would not fully take 
part in daily activities. She could wash 
dishes, sweep the compound but not as well 
as the other children. While sweeping she 
would easily get tired and she was forced to 
sit to take a break. She could not lift a five-li-
tre jerry can of water which her peers could. 
Children of Rebecca’s age had started going 
to school but she stayed home because of 
her disability. 

At CoRSU, Dr. Antonio Loro, an Orthopaedic Surgeon exam-
ined Rebecca. His diagnosis was Rebecca had neglected 
bi-lateral clubfoot. Serial casting was done on Rebecca’s feet 
until a desired position prior to the surgery was achieved.
With the help of the Rehabilitation department, crutches were 
provided to Rebecca. Later Afo’s and boots were issued. 

Today, Rebecca’s feet are straight. Rebecca goes to school, 
takes full participation in daily activities like games, chores 
among others.
Thanks to CBM, children like Rebecca are able to access 
rehabilitation at CoRSU Rehabilitation Hospital. 

Rebecca before intervention

Rebecca during a physiotherapy session

Rebecca after intervention
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CoRSU has provided me a perfect opportunity to 
excel in my field as an Orthopaedic Surgeon. As 
one of the 7 Orthopaedic surgeons operating in a 
specialized hospital, my week consists of two 
clinic days and three  theater days. The wealth of 
knowledge from other surgeons and medical 
equipment provides me the perfect environment 
to put forth my skills. 

I am currently pursuing a  fellowship in Pediatric 
Orthopaedic surgery that is fully sponsored. 

I am glad to be part of the team that changes the 
lives of people with disabilities through surgical 
intervention.  My favorite experience is seeing a 
smile on a patient’s face following correction of 
their deformities.

My special appreciation to CoRSU, for providing 
me with the opportunity to attain my specialisation 
as one of the few female Orthopaedic Surgeons in 
Uganda.

Dr. Esther Akello
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The Plastic and Reconstructive surgery department 
offers a wide range of services which include:

● Cleft lip and palate surgeries
● Post burn contracture releases
● Complex wound management
● Limb, head and neck reconstruction
● Hand and nerve injury surgery
● Soft tissue tumor microsurgery
● Pediatrics Plastic surgeries
● Cosmetic surgeries

In January 2020, the department brought its staff total 
to 4 plastic surgeons with the addition of Dr Joseph 
Mbuga. A Hand Surgery and Brachial Plexus Patient 
peripheral nerve injury clinic at CoRSU was started; 
leading to focussed and improved management of 
hand trauma and brachial plexus injuries. This was a 
result of the training in peripheral nerve injuries that Dr. 
Joseph Mbuga attended at Ganga Hospital 
(Coimbatore, India) in February. The clinic is run 
by two Plastic Surgeons and hand therapists.
The Cleft Lip and Palate programme recorded 
growth inspite of the emergence of COVID 19. 
The nation-wide lockdown and transport restric-
tions affected patient hospital visits, surgeries 
and trainings for some months. The lock down 
and restrictions provided us some opportunities, 
as it opened a window for creativity and innova-
tion in the running of the programme. A lot of 
assistance came from our supportive partners 
(Smile Train and Transforming Faces) through 
additional funding, on-line meetings and webinars 
focussing on safe continuation of cleft care in the 
midst of the pandemic.

The last batch of 3 Plastic Surgery (mmed Plastic 
Surgery Mbarara University of Science and Technolo-
gy) Trainees successfully defended their dissertation 
theses. Their graduation is scheduled for early 2021. 
This brings to the total number of mmed plastic 
Surgery graduates to 11  since inception of the course 
10 years ago. Great research and innovations resulted 
from the training programme. This programme was a 
proud partnership between Mbarara University of 
Science and Technology, CBM, Smile Train and 
CoRSU Hospital. The department will look to other 
training modes e.g. Fellowships and clinical attach-
ments.
There has been an increasing demand for cosmetic 
surgery procedures. We plan to further develop this.

10

A cleft patient

Plastic Surgeons L to R Dr.Masambu, Dr. Galiwango, Dr. Kekisa & Dr. Mbuga
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Emma is the tenth child in his family, and like 
the previous pregnancies, Anna his mother, 
had a normal delivery. She was excited but this 
was short lived as the midwife revealed to her 
that her son had a cleft lip and palate.

Her beaming smile disappeared and she was in 
shock; but the midwife had an immediate 
solution to Anna and her child’s predicament. 
She referred Anna and her baby to CoRSU 
hospital. The midwife also assured her that 
Emma’s condition would be handled compre-
hensively at the facility.

Baby Emma was seven months old when he 
was brought to CoRSU. He was diagnosed with 

a unilateral cleft lip and palate. He had difficulty breastfeeding and milk spilled after he fed.

Baby Emma was comprehensively assessed by the CoRSU 
team consisting of a Social Worker, a Paediatrician, a Surgeon 
and a Nutritionist.

The Nutritionist, advised Emma’s mother on the feeding tech-
niques. She too was provided with a take-home nutrition 
package because she came from an area that is characterized 
by food insecurity. A month later, Emma was feeding well and 
he had gained weight.

Emma’s lip was repaired at 8 months and a few months later, 
he underwent a palate surgery. Emma’s mother was extremely 
happy that her son was able to get treatment without incurring 
any costs!

Thanks to Smile Train and Transforming Faces, children like Emma are able to have fully subsidized cleft 
repairs and comprehensive cleft care services. 

EMMA’S STORY

THE POWER OF PLASTIC SURGERY 
IN THE EYES OF A 10-YEAR-OLD.

Eight-year-old Jeremiah was involved in 
an accident five years ago.
He sustained a fracture on the left mandi-
ble which was fused with the cheek bone.
He also had a palpable protruding mass 
on the left side of the jaw. At this time, 
Jeremiah was able to only push food that 
is the size of his finger into the mouth as 
he ate.
  
Jeremiah also had difficulty feeding and 
doing oral hygiene as the mouth could 
barely open.

After the surgery, Jeremiah can feed well 
and his peers no longer laugh at him.

Emma before intervention

Emma smiles with his mum after surgery

Jeremiah after reconstructive surgery

11
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Throughout 2020, the Anaesthetic department has 
strengthened the team through improved planning, 
organization and guidelines/protocol development. 
This resulted into improved anaesthetic service 
delivery. The department received a new Senior 
Anaesthesiologist Consultant who has contributed to 
the teams’ development  through counselling and 
mentorship.

Equipment: 
1. The department received a number of airway   
 consumables ranging from supra-glottic devices  
 to endotracheal and other airway related    
 consumables. This has improved patient safety  
 and the quality of anaesthesia offered to    
 patients. 
2. The Paediatric Bronchoscope has broken down  
 and needs a replacement. We request for    
 well-wishers and friends of CoRSU to donate   
 towards the Paediatric Bronchoscope.

Training/Research: 
A number of students from Makerere University,   
Department of Anaesthesia, expressed interest   
in doing rotations at CoRSU but the process was   
interrupted by COVID-19. We received one    
student this year for a month long 

rotation in connection with an MOU with Busitema 
University. With continued partnership with Busitema 
University,  we are hoping to have more students 
doing their rotations at CoRSU. Their experiences 
will help build specialized and skilled local capacity; 
and transform lives of many Ugandans.

Strengths:  
1. One part-time Senior Consultant Anaesthesiolo  
 gist with vast experience in anaesthesia and   
 leadership was recruited.
2. Medical Director/Deputy Executive Officer (over 
 all line management supervisor) has provided   
 strong support in terms of leadership, lobbying   
 and advocacy.
3. Strong team work has been exhibited. 
4. Approximately 3,130 patients have been anaes  
 thetized in 2020, with no death on table or life   
 threatening emergency.
We extend our sincere appreciation to the Senior   
Management Team and the entire theatre staffs   
for the great support and conducive working    
environment rendered to the department of    
Anaesthesia.

ANAESTHETIC SERVICES

Future Plans: 
Training
Developing Regional Anaesthesia fellowship 
and Paediatric Anaesthesia fellowship in 
collaboration with College of Anaesthesiolo-
gists of East, Central and Southern Africa (CA-
NESCA) and Makerere University.
Research
We intend to write an abstract or tutorial and 
submit to the world federation society of 
Anaesthesiologist website about “awake fiber 
optic in resource limited setting, the CoRSU 
story.”

Alex Turinawe Anaesthetic Officer providing anaesthetic services
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REHABILITATION SERVICES
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Rehabilitation services are 
provided by 3 important 
Teams:

Therapy Services
The Therapy Team consists of a Multidisciplinary Team of five 
Physiotherapists, two Occupational Therapists, one Physiother-
apy Assistant, one Teacher and one Speech and Language 
Therapist.

2020 was an unusual year for the Team as a number of the 
plans were affected by the COVID 19 pandemic. For instance, 
the department was unable to fulfil most of its training plans. 
Notably, the plan for one Physiotherapist(Jonan) to travel to 
Canada for sports and exercise medicine training was halted 
due to the closure of borders and stopping of air travel. In addi-
tion, we did not have the planned clinical placements for training 
students and visitors this year. Furthermore, the team was 
unable to conduct the Annual Sports Medicine camp in collabo-
ration with National Council of Sports and Canada-Uganda 
Sports and Exercise Medicine Team. The educational trips for the children undergoing rehabilitation to the 
Uganda Wildlife Education Centre (UWEC) were also unfortunately not done.

Number Of Patients Seen Per Therapy Therapy Sessions Perfomed

Physiotherapy                          Speech And Language Therapy                               Occupational Therapy
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David and Rhonah (Occupational Therapist) and Denis (Wheel Chair Technician) fitting a patient in a Wheel chair

Miria (Physiotherapist) with a patient during a session
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Achievements
A total of 3,911 patients were provided with Therapy. Of these 51% (1,991) were children and 49% (1,920) 
were adults; and 8,205 sessions were provided to these patients.
The team is very proud of the impact it continues to make in improving the quality of life of people with 
disabilities.
 

Alice Nnanono (Community Psychologist)  cutting cake with children during recreation therapy.

Rosettee Mahoro (Physiotherapist) attending to a patient in a Cerebral palsy clinic 
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ESTHER’S STORY
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Esther is a nine-year-old twin. She became ill when she was 6 
months. Since then, her development at each stage such as 
standing and walking have been slower compared to her twin 
brother. While her twin brother started walking at age two, Esther 
was in and out of hospital.

Esther was referred to CoRSU by a partner organization to consult 
a Physiotherapist and Occupational Therapist.
At CoRSU, she was diagnosed with Cerebral Palsy(CP); a disor-
der that affects movement and muscle tone.

Every Wednesday, CoRSU has a Cerebral Palsy clinic wher 
children with neurological conditions such as cerebral Palsy are 
provided with physiotherapy, occupational therapy and speech 
and language therapy. It is also an avenue where parents share 

experiences on management for their children with Cerebral palsy.

On Esther’s first visit in 2018, she could neither stand nor walk and her body was weak.
The Orthopedic Surgeon at CoRSU assessed Esther and recommended that she would benefit from an Achil-
les tendon lengthening on the left leg, intensive physiotherapy and occupational therapy. CoRSU rehabilitation 
team was more than ready to walk the journey with Esther.

A walker was one of those equipments that Esther was availed with. She had to take it home and continue using 
it. A hand splint from the CoRSU orthopedic workshop to support the weak joints of the left hand was given by 
the Occupational Therapist.
Back at home, Mr. Oloot, Esther’s father continued guiding her to perform exercises as instructed by the 
CoRSU team.

“I did what exactly the team at CoRSU told me to do at home. I kept Esther active and I can see a big change 
now,” Oloot said during the last review at CoRSU. Esther is excited about her new life and she is restless. She 
moves around and is keeping the father active.
“Thank you all for making sure that Esther regains independence. She can walk unsupported, hold a cup and 
feed herself. God bless you more”, were heart felt compliments from Esther’s father Mr. Oloot.

Esther with the father

Esther walking independently
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PROSTHETICS AND ORTHOTICS (P&O) WORKSHOP
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CoRSU P&O Workshop provides different types of 
assistive devices for people with disabilities. Three 
different technologies are used in the Workshop:
●  International Committee of Red Cross (ICRC)
●  Lamination (Ottobock)
●  3 Dimensional (3D) printing. 

The Workshop Team consists of two Orthopaedic 
Technologists, an Orthopaedic Workshop Assistant, a 
Wheelchair Technician and an Artisan. The team is 
proud of their work since assistive technology plays a 
big role in enabling people with disabilities to perform 
their day-to-day activities and promote indepen-
dence.

The team greatly appreciates donors who support 
them by providing raw materials to fabricate the pros-
theses and orthoses, as well as wheelchairs. These 
donors include CBM, Hope and Healing International, 
Victoria Hand Project, Nia Technologies, A Leg To 
Stand On (ALTSO), Legs4Africa, UCP Wheels for 
Humanity to mention but a few.

In a special way, the Team would like to appreciate 
Mr. Michiel Steenbeek (CBM Senior Global Advisor 
for Physical Rehabilitation) for his invaluable support 
in capacity building of the team. As a result of his 
efforts, two Orthopaedic Technologists are attending 
an International Society for Prosthetics and Orthotics 
(ISPO) accredited Category Two training.

The skills obtained from the training will greatly 
improve the quality of our prostheses and orthoses.
Furthermore, we developed a well-equipped 3D 
laboratory. Currently, there are five top range 3D 
printers that are used to fabricate sockets for 
Trans-Tibial prostheses and Personal Protective 
Equipment (Face shields).

Assistive Devices Production
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Moses (Skymac) Richard (CoRSU Artisan) Denis (CoRSU Wheel Chair Technician) assembling 3D printed face shields.
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Eleven-year-old Rhodha was born with a macrodactyly right 
foot. She also had a swelling on the right thigh. The swelling 
became bigger and painful as she grew. 
Rhodha was brought to CoRSU in 2016. Both the Orthopaedic 
and Plastic Surgeons recommended that Rhodha gets an 
amputation. Rhodha would then require a prosthetic limb as a 
substitute to aid her mobility.

The committed Orthopaedic workshop team at CoRSU 
assessed Rhodha and a prosthetic limb was made for her. 
A series of intensive physiotherapy sessions, Rhodha was 
trained in using her prosthesis and is now able to walk on her 
new limb.
Rhodha goes to school and participates in other activities like 
other children.

RHODHA’S STORY

Eleven-year-old 
Rhodha was born 
with a macrodactyly 
right foot.

Rhodha with a prosthetic limb

Jemimah (Orthopaedic Technologist) fitting Rhodha with a prosthetic limb.

Rhodha after amputation
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As an Orthopedic Technologist, my work entails 
designing and fabricating artificial limbs and 
supportive devices that are unique to each 
patient. 

Together with the team, we ensure that these 
devices are of good quality. CoRSU provides an 
atmosphere with a fully-fledged orthopaedic work-
shop and a multidisciplinary team that provides 
the best patient approach. This has always been 
my dream workplace.

I am proud to be leading one of the best teams 
consisting of two technologists and two techni-
cians. I find happiness in working with patients 
and seeing them successfully gain independence.

Ms. Joyce Nakibirango
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Grace Nanyombi (Nutritionist) demonstrating feeding techniques.
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The team continued to offer services to patients in 
the COVID 19 pandemic despite the lockdown and 
the tight preventive measures using Telehealth 
(telephone communication with caregivers).

The Nutrition garden was expanded and the unit 
was able to harvest the planted vegetables and 
conduct education/awareness sessions to the 
mothers and caregivers of children with disabilities. 

With funding from Transforming Faces, the team 
has started offering Nutrition take home packages 
for children with cleft lip and palate. 
One of our major donors, Smile Train, appointed the 
two Nutritionists at CoRSU as the Regional Nutri-
tion Advisors in East Africa.

A total of 1,112 patients were managed (male- 614, 
F-498), of these 95.5% were children and 4.4% 
were adult patients. 59% were at risk of having 
malnutrition, 24% were moderately malnourished 
and 17% were severely malnourished.

NUTRITION SERVICES

Type of Malnutrition Adult 
Male

Adult 
Female 

Male 
child

Female 
child Totals

Moderate Acute
Malnutrition
At risk of Malnutrition

Severe Acute
Malnutrition

Totals 

08           04            120        131        263

  14           20            354        272        661

02            01           115         70         188

24           25            589         473     1,112

Type of Malnutrition Adult 
Male

Adult 
Female 

Male 
child

Female 
child Totals

Moderate Acute
Malnutrition

At risk of Malnutrition

Severe Acute 
Malnutrition

Totals 

29           14            432         472            947

50            72         1,274      979           2,375

07            04            414         252           677

86            90          2,120     1,703        3,999

Patients seen January to December 2020 Sessions done January to December 2020
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MERCY’S STORY
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Mercy after cleft lip surgery

Mercy before cleft lip surgery

“It’s a girl, it’s a girl” screamed the midwife handing little Mercy to the mother. Mercy’s Mother found it difficult 
to believe that her child had a cleft. 
She had never seen anyone like 
that. She started crying and asking  
why God had punished her with a 
child with disability.  The midwife 
comforted her and referred her to 
CoRSU to seek specialized medical 
care.  

Mercy was brought to CoRSU when 
she was a month old. She was too 
young to be operated and did not 
have the required weight.  The nutri-
tionist taught the mother how to feed 
a child with cleft lip and palate, and 
encouraged her to continue breast-
feeding.  Mercy also received 
supplementary feeding from the 
Nutrition Unit. 

Three months later, Mercy had gained the required weight and age to undergo surgery. The cleft lip was 
repaired. “I can now show off my child to my neighbors and in-laws. Thank you CoRSU for saving my child’’ said 
Mercy’s mother. 
Nutrition plays an important role in comprehensive cleft care and determining the surgical outcomes of a 
patient.  

“I can now 
show off my  
child to my 
neighbors 
and in-laws.”
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Stanley Lubega (Physiotherapist) during a session with a patient

WAY FORWARD FOR THE REHABILITATION TEAM

CoRSU Annual Report 2020

There is a need to construct an integrated Rehabilitation Centre. This will improve and 
 strengthen the quality of service delivery of Therapy and Prosthetics & Orthotics Teams. 

Empowering the Rehabilitation team to conduct clinical research for Evidence Based Practice. 
We intend to develop research by identifying and applying for research grants. 

Increased awareness about the importance of early identification, referral, and treatment using 
therapy.

The Nutrition Team plans to optimize the use of Telehealth to conduct online nutrition trainings for 
CoRSU staff, partners, caregivers and health workers of hospitals that refer babies with cleft lip 
and palate.

We appeal to friends of CoRSU and donors to support us to construct a well-designed inclusive 
children’s playground as it will complement the Rehabilitation services. Having a well-designed 
inclusive children’s playground will encourage the children admitted at CoRSU to participate in 
different physical activities.
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PHARMACY & DIAGNOSTICS
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John Baptist (Medical Imaging Technologist) carrying out an x-ray

The Pharmacy and Diagnostics department is comprised of three units; Pharmacy, Radiology and Laborato-
ry, with a total of 9 staff.

Pharmacy Unit.
The Pharmacy Unit was last inspected by the National Drug Authority in January 2020; after which it was 
issued a Pharmacy Premise license and an Import license. This unit is  responsible for:
• Procurement of medicines and consumables.
• Dispensing of drugs.
• Compounding disinfectants and non- sterile solutions.
• Providing medicine related information to prescribers.
• Monitoring medicines usage within the hospital. 

Radiology Unit
Radiology’s core functions include; performing X-rays and ultrasound scans on patients, as recommended by 
the doctors.
One of the main challenges faced was that the machines used for performing X-rays are deteriorating and 
therefore regular servicing is done for them to perform efficiently.

Laboratory
The Laboratory unit carries out microbiology, parasitology, and clinical chemistry on samples collected from 
patients. Split into two, the laboratory located in the outpatient department focusses mainly on parasitology 
and microbiology, testing of samples from patients. The laboratory in Septic Ward, however, is mainly used 
for clinical chemistry and blood transfusion services.

Due to COVID-19, the prices of personal protective equipment (gloves, face masks), medicines and alcohol 
(raw material for the compounding of disinfectant) increased which affected the annual Pharmacy and Diag-
nostics budget for 2020. In addition, there was also a scarcity of various medicines and clinical chemistry 
reagents due to the international restrictions that were imposed. 
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As a Pharmacy Technician, I take great pride in 
the work I do. I am glad to be part of a life 
changing rehabilitation process of every patient 
that comes to CoRSU”.

My job entails dispensing drugs, drug inventory 
management, request for procurement of 
medicines and consumables, compounding 
disinfectants and non- sterile solutions and 
providing medicine related information to 
prescribers.
I am grateful to the donors and well-wishers who 
help CoRSU subsidize treatment and medicines 
of indigent patients. 

Having worked at CoRSU for the past 3 years, I 
have had an opportunity to be part of a 
multidisciplinary team that plays a significant role 
in the rehabilitation of people with disability. I learn 
from the medical team and other staff whilst here 
as it feels like family.

Mr. Bernard Bigambwa
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NURSING SERVICES
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CoRSU Nursing team aims at providing excellent 
specialized nursing care based on the best evidence 
practices.

2020 was challenging as the team needed to adjust to 
the new normal with COVID-19 pandemic, while 
providing nursing care to the patients. With continuous 
education sessions and multidisciplinary approaches 
to the pandemic, the team was able to enforce safety 
measures in providing quality and supportive care to 
each of our patients. The team had to implement the 
COVID -19 restrictions and guidelines put forward by 
the Ministry of Health, World Health Organization, 
while prioritizing the patient care and health needs. 
This however, affected the number of patients that 
could be attended to at a given time.

Staffing in the department: 
The Government of Uganda put restrictions on public 
transport which led to a reduction in the number of 
patients accessing CoRSU services. The Nursing 
team therefore had to adjust and adopt to rota system. 
The team was divided into 4 professional care groups 
each working independently, 

while others remained at home on call. 
When public transportation resumed and patients 
were able to reach the hospital again, the whole team 
was called back to resume work normally. 

New sections in the department:
As a response to the pandemic, an Infection Preven-
tion and Control (IPC) screening team was created to 
oversee and ensure implementation of the COVID-19 
set guidelines. A small nursing team within the IPC 
screening team was tasked with the safety of staff and 
patients.

A nurse checking the dressing of a patient

Part of the nurses team
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Florence and Faridah (Registered Nurses) carrying out wound dressing

   Finally, other 3 nurses attended a training on nutritional and nursing pre and post-operative care for                            

Professional development:  
Nurses have a professional right to learning and career development. This year, some nurses continued 
to pursue their education online and successfully accomplished the institutional requirements. These were 
formally recognized and they have continued to share the knowledge and skill with the rest of the team 
through CMEs and practical updates.

   In November, a team of 4 nurses attended a 1-week course organized by Smile Train in the area of   
     “Nursing care saves lives” 

   The routine annual BLAS / PALS training to boost the critical care in the hospital was attended by 3
     nurses. 

   Finally, other 3 nurses attended a training on nutritional and nursing pre and post-operative care for                            
     cleft patients.

Future plans:

     nursing care.                                                                                                                    

As a department we recognize and appreciate the support rendered by Kisubi Hospital, Mulago National 
Referral Hospital, our donors and partners.



, other 3 nurses attended a training on nutritional and nursing pre and post-operative care for                            

As one of the Auxiliary Staff , I am responsible for 
supporting nursing care. I  ferry patients between 
different units. I also support the preparation of 
medical materials such as gauze at wards for ster-
ilization . With the team, I ensure that our patients 
stay in a clean environment.

For the past  4 years  that I have worked at 
CoRSU, my understanding of physical health and 
personal wellbeing has improved. 

I am also a member of the Infection Prevention 
and Control team that has been at the forefront of 
COVID-19 pandemic prevention and manage-
ment  at CoRSU. 

Mr. Nicholas Kaganda
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As a Registered Nurse at CoRSU, am at the fore-
front of serving people with disabilities. This is the 
dream I always had since childhood. 

On a daily basis, I carry out wound dressing, 

administer drugs from the pharmacy and overall 
offer nursing care. 

I am  fascinated about the life changing stories of 
patients treated at CoRSU. When patients come 
here, many have lost hope but just after the inter-
vention, hope is  restored.

Ms. Oliver Nalubidde

CoRSU Annual Report 2020
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Despite the fact that 2020 was a tough year, the Research unit transitioned to a Department. In addition, the 
Research Coordinator position was transferred to the Medical Directorate as the Head of Research.
Despite the COVID-19 pandemic that disrupted the implementation of several research projects at CoRSU, the 
Research Unit continued to thrive. This was evident through;

Pain Study
The continued data collection for the 3D VR Glasses study aimed at exploring the feasibility of the use of low 

reduction in children undergoing a painful dressing procedure in CoRSU. The research was carried out through 
a partnership between CoRSU and London School Hygiene and Tropical Medicine (LSHTM) Uganda Research 
Unit operating through their branch office at Medical Research Council/ Uganda Virus Institute(MRC/UVRI). The 
research investigators were Dr. Femke Bannink Mbazzi, Ms. Claire Nimusiima, Ms. Daniella Akellot, Ms. Eliza-
beth Kawesa, Ms. Gertrude Mutonyi, Dr. Sarah Hodges, Janet Seeley, Dr. Tine Vervoort . 

This study was accepted for presentation at an international conference. Additionally, the preliminary findings 
were disseminated during a hospital CME. Furthermore, a manuscript has been generated and submitted to two 
international journals for publication. 

The Uganda Post Injection Prevention and Treatment Program
The Program whose Principal Investigator is Dr. Coleen Sabatini from University of California San Francisco, 
United States of America, was however negatively impacted by the COVID-19 lockdown imposed by the 
Uganda Government. Various studies were affected including the Prospective Gluteal Surgical Release (Investi-
gators: Ms. Daniella Akellot, Ms. Harriet Aluka, Ms. Claire Donneley, Dr. Robert Olupot, Mr. Anthony Ongodia, 
Dr. Norgrove Penny & Dr. Coleen Sabatini; and Malaria Testing Study with Daniella Akellot, MPH; Jo-Ann 
Bateman, BA; Laura Carrillo, BA; Rosemary Nazziwa Rousseau, MD and Coleen S. Sabatini, MD, MPH. The 
former was aimed at conducting a case series to examine outcomes of surgical release of gluteal fibrosis in 
children in the Kumi District of Uganda whereas the objective of the latter is to uncover and understand the 
factors influencing diagnosis and treatment options offered and chosen for children under ten years who present 
with symptoms of malaria.

RESEARCH SERVICES

Pain
Study

Dr. Femke Bannink presenting findings from the pain study
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Vascularized Fibula Flap (VFF) study
Dr. Coleen Sabatini has partnered with Orthopaedic and Plastic & Reconstructive Surgeons to conduct numer-
ous research studies including the Vascularized Fibula Flap (VFF) study whose title is “Outcomes of Vascular-
ized Fibula Segmental Bone Defects at CoRSU Rehabilitation Hospital” with Daniella Akellot, MPH; Emmanuel 
Ewochu MMed Ortho; Muhumuza Moses Fisha Mmed Ortho; George W. Galiwango MBChB, FCS Plastic 
Surgery; Andrew Hodges MBChB, FRCS (Plast); Antonio Loro MD, MSc Ortho and Traumatology; and Corne-
lius Masambu MBChB, Mmed Plastic Surgery; and Coleen S. Sabatini, MD, MPH; Tuberculosis Osteo study 
titled, “Tuberculosis Osteomyelitis of Long Bones in Children and Adolescents in Uganda”; “PIP study titled, 
“Pediatric Patients with Post-Injection Paralysis” with Dr. Moses Fisha Muhumuza (Orthopaedic Surgeon), Siyou 
Song (UCSF medical student), Ms. Daniella Akellot Wamani, Dr. J. Norgrove Penny and Dr. Coleen S. Sabatini.

Plastic & Reconstructive Research. 
Some of the former research applicants including the Plastic & Reconstructive Surgery medical residents were 
able to finalize, present and submit their dissertations to the CoRSU Research Committee as successful 
research students. Few of the research students subsequently were able to compose research manuscripts and 
publish their research articles in varying medical and scientific journals.

Orthopaedic Research. 
Lastly, Dr. Antonio Loro (Orthopaedic Surgeon) was able to get research funding for his study titled, “Bone 
Transport in the Management of Post-osteomyelitis defects of the long bones in Children. Long term Outcomes” 
from CoRSU.
 

Esther (Registered Nurse) explaining to a patient during the data 
collection process for the pain study

Norah (Registered Nurse) dressing a
wound while the patient uses 3D VR glasses
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SOCIAL WORKERS AND CBID
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The year 2020 was the team’s busiest year. The unit registered the highest number of clients (patients 
and staff) seeking psycho-social services. 

Psycho-social services: 
In 2020, the need for psycho-social services increased with the onset of COVID-19. During this period, 
patients /caregivers were provided with psycho-social support, in terms of counselling, to improve on their 
emotional wellbeing. The IEC program was also modified to small scale Focus Group Discussions 
(FGDs), involving 3 - 5 caretakers in line with the COVID-19 SOPs and guidelines. Through FGDs, 
patient’s needs were identified and appropriate interventions were developed. A total of 463 counselling 
sessions were offered to patients/attendants, and 790 patients/attendants were equipped with skills and 
knowledge on health related aspects.

CBID/OUTREACH program: 
Within the CBID/OUTREACH program, a decision was made to expand its services from Eastern regions 
to other regions of Uganda (Western, Northern and Karamoja). COVID-19 pandemic also effected the 
program as it was not possible to conduct large gatherings within the communities. We therefore adapted 
to scaling down; Consultative meetings, Awareness sessions, Trainings with the concerned Stakeholders 
(District local authorities, Village Health Teams, health centres and partner organisations). The 
CBID/OUTREACH team managed to carry out 4 outreaches in Lira, Aleptong, Kisoro, Mbarara, Rukungiri  
Kabong, Katakwi, Namutumba, Jinja & Bugiri while observing the government COVID-19 SOPs. The aim 
was to extend CoRSU services and to continue strengthening collaboration with other partners in those 
regions.

Saudha (Programs and Communications Officer) and Florence (Physiotherapy Assistant) assessing patients during a field visit in karamoja
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Achievements 
     ●   A total of 227 people benefited from the disability prevention and management sensitization   
          sessions. These included 95 males and 132 females. 
     ●   A total of 52 community mobilizers, Village Health Teams (VHTs) and parent support groups from   
         10 districts were further educated about the different conditions handled at CoRSU; Disability   
          prevention,management and referral pathways.
     ●  There was positive engagement with staff of different health centres on the services offered by   
         CoRSU.

Challenges
     ●   Capacitation and training support is required on the CBID approaches
     ●   A number of CoRSU clients (patients) struggle to afford transport to the hospital, even though 
          the services are already heavily subsidized. 

Future plans
     ●   Conduct joint outreaches with partner organisations and also try out a Multi-Disciplinary Team   
          approach when carrying out outreaches.
     ●   Creation of a mechanism on following up of patients who always default reviews due to social   
          and economic challenges, leading to relapse of the rehabilitation process.

Safe guarding
The team is happy to report a transition from child safe guarding to safe guarding policy by incorporating    
Adult at risk into the policy. As a practice, Staff, contractors and outsourced teams were oriented on the        
new policy.

Achievements
●   CoRSU Risk assessment was conducted and recommendations were discussed at management  
 level.

●   A new safe guarding committee was nominated, this time comprising of middle management team.

Future plan
●   Building the capacity of the new committee and middle managers who are team leaders on the new  
 safe guarding policy.

●   Dissemination of the safeguarding policy 
 

Catherine (Social Worker) training VHTS and parent support groups

2021CoRSU Annual Report
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I started my career in 2010 as a volunteer in CBR 
Department here at CoRSU. I am lucky to have 
seen CoRSU through all its major developments. 
I was later confirmed as a Community Based 
Rehabilitation (CBR)Officer where my role was to 
identify, create awareness and refer patients from 
the field to CoRSU. 

In 2018, my role  was realigned to social work and  
a year later I was promoted to Team Leader Social 
Worker/CBID. CoRSU has helped me develop my 
leadership skills and I  hope to further these abili-
ties in the management of the team.
As a Team Leader, I am responsible for oversee-
ing a team of five Social Workers stationed 
around the hospital. 

As a team, our roles involve identifying patients in 
need of psycho-social support and contributing to 
provision of comprehensive care. Through coun-
selling, we are able to improve attitudes and 
shape opinions to support those at risk.

Ms. Sylvia Nafuna 
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2020 was a challenging year for the Fistula Treatment Program. Planned activities had to were halted last 
minute, as a rsult of the lockdown that was imposed in March. A planned treatment week with Fistula 
Surgeon Dr. Andrew Browning was cancelled, leaving many women with difficult birth related injuries once 
again waiting for the long sought after surgery.

Some women, who had already received surgery, had to remain at CoRSU Hospital due to the lockdown 
imposed and travel restrictions applied. They stayed for around four weeks, before transport and travel 
letters were ready to take them home.
Outreach activities were also suspended; the community mobilizers embarked on door to door mobilization 
independently which was of great help. They were able to identify women from their communities suffering 
from birth related injuries.

Despite these challenges, we were still able to treat 278 patients, which is slightly more than the previous 
year of 267 (just a 4.1% rise). 

THE FISTULA PROGRAM

Surgeries carried out in 2020

Despite these 
challenges, we were 
still able to treat 277 
patients, which is 
slightly more than the 
previous year of 267 
(just a 4.1% rise). 

Surgeries (#) 

Perineal Repair 

VVF Repair 

Pelvic Organ Prolapse Surgery 

Post VVF Repair Incontinence Surgery 

Stress Incontinence Surgery 

Vaginoplasty 

Ureteric Fistula Repair 

Examination under Anesthesia 

Vaginal Surgery  

RVF Repair 

Congenital Incontinence Surgery 

Abdominal Surgery  

Total 

No.
 

189
 

13 

22 

1 

11 

25 

6 

9 

0 

1 

0 

0 

277
 

Dr. Judith, Gynaecologist with a VVF patient
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Lydia after life changing surgery
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Soft-spoken Lydia is a mother of five. The 42-year old developed abdominal pain for which she took herbal 
medicine. However, after three months, it yielded no results and the immense pain escalated. She was 
diagnosed with cervical cancer and she had her cervix removed.
A few weeks later, she was discharged and although the pain was no more, she noticed a constant leaking 
of urine. She went back to the health center from where the surgery had been done and medicine was 
prescribed for her.

“I followed the prescriptions but after the dose was completed, I continued leaking,” Lydia recalls.
Her husband too became distant, and her children would shy away from her. Her peers told her that she 
had a foul smell and this meant she was discriminated against. She pondered on what to do next. There 
were no options - except giving up hope.  

to ladies with her condition. Lydia could not believe the news that she had received.
“I thought that he told me about the free service to make me feel happy,” Lydia says.

Lydia and her husband are peasants. She was informed immediately by the mobiliser about the transport 
refund she would receive after treatment at CoRSU.

At CoRSU, Lydia was diagnosed with vault fistula (a condition treated by CoRSU), this is characterized by 
urine leaking from the vagina where the uterus was removed. 
Lydia underwent surgery and she had this to say, “Thank you the doctors at CoRSU and Fistula Foundation 
for this. I cannot believe that I am not leaking anymore. The smell is gone too. God bless you.”

LYDIA’S DIGINITY RESTORED
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Samuel (Social Worker) sanitising

The COVID-19 pandemic has had a devastating 
global impact on political, social, economic and 
psychological frontiers of humanity.  The stringent 
measures put in place by the Government of 
Uganda that included a total lockdown, ban on both 
private and public transport had a direct bearing on 
the socio-economic aspects of the lives of 
Ugandans.   

CoRSU, being an elective hospital, recorded a 
sudden drop in the number of patients which had a 
spiral effect on its operations. Many CoRSU 
patients were unable to access services in April and 
May 2020

Also, the pandemic caused an increment in costs of 
medical consumables and supplies, affecting the 
pharmacy budget. Therefore, the drastic reduction 
of income (e.g. patients’ fees) together with a 
sudden increase in costs placed CoRSU in a 
difficult position which required ad-hoc decisions 
and actions. 

CoRSU put in place several measures to fight the 
COVID-19 crisis.
• Health Response to prevent the spread of  
 COVID-19; 
• Management Response to mitigate the financial  
 crisis and to guarantee continuity of services. 

Health Response 
The CoRSU’s Infection prevention and Control 
Committee, (IPC) chaired by the Medical Direc-
tor/Deputy-CEO has ensured compliance with 
adopted guidelines and standards. The IPC has 
carried out several actions among which were; 
• Training and sensitisations of staff on  
 COVID-19, based on WHO and Ministry of  
 Health guidelines.
• Set up Standard Operating Procedures on man 
 aging suspected COVID-19 patients with clear  
 internal and external reporting lines.
• A COVID-19 symptom screening area was set  
 up at the gate, with an isolation area.
• Alcohol-based sanitisers are provided at all  
 entry points to buildings, departments, and units.
• Cloth masks were issued to all staff not directly  
 engaging patients
• Processed bulk purchase of essential protective  
 gear for staff,
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Dominic (Enrolled Nurse) member of IPC screening a patient

Management Response
 Management considered the following steps and actions; 
• Suspended any fieldwork until further notice;  
• Promoted “Woking from home” whenever possible; 
• Kept the hospital open with skeleton teams and running     
 clinics daily wsome wards closed;
• Surgical and medical rehabilitation work resumed after     
 adopting and implementing all the required COVID-19     
 preventive measures; 
• Shared regular communications and exchange of reports    
 and updates with donors and main stake holders;  
• Submitted several project proposals and devel oped a fund   
 raising campaign with a team based in Canada that achieved    
 over CAD 65,000. 
• A CoRSU vehicle was allocated to pick-up/drop-off staff on    
 daily. 
• Guesthouses were made available for staff to stay overnight    
 during their rota period. 

Staff Engagement;
• CoRSU staff showed solidarity to one another through “Hold  my Hand” campaign where staff would donate  
 to staff that were highly affected by COVID-19 pandemic. Donations were being managed by Medical 
  Director /Deputy-CEO. 
• Staff were also encouraged from time to time to seek psychosocial support from the Clinical Psychologist 
  and Social Work team. 

  Despite the challenging situation, CoRSU managed to 
• Get back to full operation after the easing of the COVID restriction with all staff back to their work stations.  
• Received donations from donors and friends of CoRSU inform of PPE, medical consumables, a hospital van  
 and cash.  
• Developed alternative ways of communicating and engaging with patients and stake holders.

CoRSU Annual Report 2020

Orthopaedic Surgeons and Nurses in Theater
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Total
10

152
 162

Dec 2020 staffing levels Female

4  
96  

100 

Male

6  
56

 
62  

Senior Management Team
Other technical/other staff

Total employees

%age 

6.2%
93.8%
100%
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HUMAN RESOURCE (HR) DEPARTMENT

Overview.
The vision of the CoRSU HR department is to connect with all other departments and other stake holders 
to provide HR management leadership and excellence with a mission of delivering innovative and quality 
Human Resources practices. 
The HR team values are: 

Client (Staff) Centeredness, Competitive success, Team Work, Accountability; and, Compliance.

As at 31st December 2020, Employee headcount was 162 as indicated in the table below with gender 
proportions of 38.3% males: 61.7% females including co-workers. Besides COVID 19 effects, some key 
staff left their jobs and thus, staff recruitment was focussed on filling-in essential vacancies such as Medical 
Director/Deputy CEO, Medical Imaging Technologist, Paediatrician, Social Workers, Nurses and 
Accountants among others.

Regarding the staffing, age ranges mirror a concentration of the younger team that reflects a strong and 
energetic team. Millennials form the largest set of productive manpower at 62.89% (23-35yrs). 

During lockdown (April and July 2020) and as a result of COVID-19, there were still many notable achieve-
ments despite a decrease in the number of operations performed in the theatre.
 

Staff celebrating birthdays
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Achievements;
A revised HR manual was approved and forthcoming employee contracts have had a clause on “Force 
Majeure” inbuilt to review employment contracts. With COVID-19, prevention and diagnostics scale-up actions 
were executed, and;

1. Staff attendance and leave management was revised to keep the   CoRSU human resource   
 afloat and all employees continued to receive their salaries and benefits.

2. Employees with banks loans were assisted (by management and respective commercial banks)   
 in the restructuring of their salary loans.

3. Community Based Inclusive Development (CBID) fieldwork activities that had been interrupted   
 resumed in September 2020.

4. Widespread workplace fumigation and disinfection was carried out.

5. CoRSU management approved the CoRSU COVID 19 Guidelines basing on the Ministry of   
 Health SOPs (especially on social distancing) were embraced.

6. Enhanced referral and subsidized testing mechanisms for staff suspected to have COVID-19   
 symptoms were setup.

7. In November, CoRSU management declared the workplace Code Black (by COVID-19)
  classification, thereby reinforcing staff awareness and mechanisms regarding COVID -19 SOPs,  
 testing and treatment. As a result, 

 a. Up to 62 staff suspected contact cases/contracted COVID-19 cases were tested, and   
  only 12  COVID-19 cases confirmed, treated and all fully recovered. 
 b. UGX180,000 for the only one-time COVID-19 test done at their facilities from where   
  cover was granted for each employee was refunded by Jubilee Insurance to the staff   
  tested. 
 c. Temporal closure during the Christmas break to scale up COVID 19 interventions and review  
  of  the Infection Prevention and Control (IPC) committee activities. 

Staff dancing during a team building activity
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Challenges;

1.  Manpower gaps and slowed down  
 services due to COVID-19. 

• Only a skeleton team of staff was rotat 
 ed/deployed between April-June 2020  
 working based on a work Rota. 

• Infected/suspected contacts to staff  
 with COVID 19 were advised to isolate  
 and monitored from home/medical care  
 centres).  

• The HR budget was reviewed down 
 wards and decreased.

• Staff training was limited to in-house Continuous Medical Education 
 (CME’s) and only online trainings.

New developments; 
1. Execution and compliance to employees’ approved COVID-19 guidelines. 
2. HR manual operationalization dissemination, employee contracts review, job evaluation and sala  
 ry/benefits benchmarking survey.
3. HR management support to new projects. 
4. Inauguration of training committee.

Staff in the new Uniforms received in January 2020

Staff playing sitting Volleyball at a team building activity
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INFORMATION TECHNOLOGY (IT) SERVICES

Overview.
CoRSU IT team is responsible for network infrastruc-
ture, IT security, server maintenance and software 
deployments. Management of patients’ records (at 
the wards, operating theatre and outpatient depart-
ment -OPD, clinical, rehabilitation and admission) is 
done within Filemaker software and the Financial 
(Tally) system that are fully operationalized  by the IT 
team. IT system servers support the communications 
and features related to additional capabilities of the 
windows operating system. 

A team of two dedicated IT professionals handle the 
shared tasks, support system users and the help 
line. They provided software and hardware trouble-
shooting devices across the hospital

Achievements.
• A new powerful inverter was installed in the   
 server room.
• Review of draft IT policy.

Challenges;
• An enterprise backup solution is still needed to   
 avert the risk of losing information.
• Unstable LAN up the hill (Hostel and Nutrition   
 areas).
• Insufficient Internet bandwidth i.e. currently   
 10Mbps is slow most of the time and user needs  
 have doubled.
• Network access control tool to monitor personal  
 laptops on the networks. 
• There is continued electric power surge that   
 spoils the Uninterruptible Power Supply (UPS)   
 units.

New developments; 
• User requirements specification for procurement  
 of an Enterprise Resource (ERP) system.
• Recruitment of an IT Database Administrator (for  
 Filemaker Database).
• Replacement of the old Biometric machines at 
 OPD and the Wards.
• The process of identifying an alternative Internet  
 Service Provider (ISP) is ongoing.
• Looking forward to completing the review of IT   
 policy.

CoRSU Annual Report 2020

Wilber (Head of HR and Organizational Development) and Jamil (IT Officer) reviewing the network usage

35



CoRSU Annual Report 2020

HUMANITY & INCLUSION’S (HI) PARTNERSHIP
HI Uganda has been implement-
ing a Comprehensive Refugee 
Health Response project, which 
provides comprehensive physi-
cal rehabilitation services with 
provision of physiotherapy, 
assistive devices and psychoso-
cial support services to people 
with disabilities and other 
vulnerable population in both 
the refugee and host communi-
ties. 

Through the rehabilitation proj-
ect being implemented within 
the settlement, HI launched an 
innovative project: 3D Printing 
through Emergency Tele Rehab 
Access (3D-PETRA) which is 
bringing appropriate, life chang-
ing orthopedic devices to people 
in need. The Project aim is to 
develop effective solutions com-

bining telemedicine, CAD CAM and 3D printing, in order to provide and increase access to orthotic devices for 
use in emergencies and remote settings to improve mobility and restore hope. 

HI’s partnership with CoRSU Hospital
To further the objectives of providing 3D printed assistive technologies to refugees with disabilities, HI entered 
in partnership agreement with CoRSU Hospital in 2020, and had the following activities successfully complet-
ed:

- Prosthesis production: CORSU completed production process of five prosthetic sockets and Trans-Tibial  
 prosthesis for 5 3D Petra beneficiaries’ right from Screening and assessment, Limb Scans, Socket rectifi 
 cations and printing, assembling of artificial limb, Trial fitting, and Post-Fitting Follow-up. This greatly  
 improved beneficiaries’ mobility.

- Face shield Mask Donation to Ministry of Health: CORSU, Skymac, and Humanity & Inclusion adapted  
 3D-printing technology, to create protective face shields for health professionals on the front lines of the  
 COVID-19 pandemic to respond to request made by the Ugandan National Task Force on    
 COVID-19 about a significant shortage of personal protective equipment (PPE) for its front line staff and  
 health workers. The task force requested donations from  
 industry and organiza tions capable of producing local  
 ly-made PPE. HI, CoRSU and Skymac donated first   
 batch of 50 face shields to the Ministry of Health National  
 Task Force on COVID 19 in August, 2020 to contribute   
 to country’s response to the crisis. 

We have a valuable relationship with CoRSU Hospital 
and a lot has been shared during the course of project 
implementation. Our highest gratitude and appreciation – 
we are so grateful for your support CoRSU!

CoRSU and HI team handing over the 3D face shields to Ministry of Health officials

Ryan Duly (HI Country Director), Dr. Olara Charles ( Director Health
Services MOH) and Davide share a light moment.

36                  



CoRSU Annual Report 2021

I joined CoRSU three years ago as a Field communica-
tor working for the Christian Blind Mission but I am now 
a Program and Communications Officer. In my work, I 
am tasked with developing information material for the 
hospital whilst telling patient's stories to the public - 
acting as a link between them and donors.
Besides that, I coordinate   the implementation of Heal-
ing hugs and Transforming Faces, two of the main 
programs here at CoRSU.

Though I specialized in Public Relations, my passion 
for writing was immense. And it is not surprising that I 
spent my early carrier years writing Human Interest 
stories for The New Vision a daily.

I believe that stories and pictures make change and I 
have seen this happen many times. The task is quite 
challenging but with a supportive and disciplined 
Program Management Office team, all is walkover. 

Lastly, I am grateful to the CoRSU management that 
has given me a platform to put forth my rewarding 
passion. I have grown professionally and have no 
regrets taking this career path

Saudha Nakandha
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The Keep CoRSU Open Campaign was developed as a 
response to the financial effects of the COVID 19 pan-
demic on CoRSU Hospital in 2020.  To shore up the 
hospital operation expenses, Jo-Ann Bateman (Cana-
da-Uganda Sport & Exercise Medicine – CUSEM) togeth-
er with Dorothy Mbabazi (CoRSU) created an online 
GoFundMe campaign titled “Keep CoRSU Open”.  The 
campaign engaged several different partners and individ-
uals; “friends of CoRSU” who had either visited, volun-
teered or had an experience with CoRSU. Several part-
ners and friends of CoRSU donated and carried out 
mini-fundraisers to support the event. Canadian Acade-
my of Sport & Exercise Medicine (CASEM) engaged their 
entire Canadian membership to compete in a virtual 50 
kilometers over 50 days event to celebrate their 50th 
anniversary and raising $1750! Many Ugandans includ-
ing Husnah Kukundakwe, the Paralympic Swimmer 
participated with CASEM in the 50 over 50.  Other part-
ners included ReBalance Legacy Society and Canadian 
Orthopaedic Association. Individuals also organized 
small events to raise money such as group hikes and 
bake sales. 
The Keep CoRSU Open campaign raised over $65,000 
CAD mostly from individual donations received from 
around the world!   CoRSU supporters truly came togeth-
er in solidarity, and we are grateful for the support.  The 
funds raised contributed to procurement of drugs and 
medical consumables, staff payroll, and most importantly, 
part of it was utilised to subsidise the treatment of 
indigent patients.
Our gratitude goes to all the individuals and entities that 
donated all amounts to this cause. Those listed below are 
a special mention.

KEEP CoRSU OPEN CAMPAIGN

 Amount 
University of British Columbia $11,193 
Dr. Mark Barry  $10,000  
Jerry Boggess & Family  $3,000  
Dr. Blake Boggess & Family  $3,000  
Stefan Fletcher  $2,000  
Dr. John Wedge  $2,000  
CASEM $1,750 
Dr. Norgrove Penny & Family  $1,000  
Don Bateman  $1,000  
Dr. Colin Landells & Family  $1,000  
Chris Cameron  $1,000  
Peter Stevens  $1,000  
Freeman Miller  $1,000  
Others                    $26,300 
Total  $65,243 

Jo-Ann with friends hiking to fundraise for the Keep CoRSU Open 
Campaign

One of the fundraising drives

Name 
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FINANCIALS
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Income

UGX('000) %age UGX('000) %age
Income from Patient fees 6,147,415            52% 5,801,704            50.94%

Realised Grant Income

CBM Germany 1,278,859            11% 1,611,841            14.15%
CBM Switzerland 69,084                1% 154,602              1.36%
CBM Canada -                       3,762                 0.03%
CBM Italy 317,968              3% 207,819              1.82%
CBM New Zealand 282,867              2% 136,379              1.20%
CBM UK 447,915              4% 130,257              1.14%
Total Dimension Income 17,326                0% 700                    0.01%
Smile Train USA 644,969              5% 408,282              3.58%
Hope and Healing International 1,231,718            10% 1,185,713            10.41%
Sports Medicine -                       27,500                0.24%
Interface income -                       86,486                0.76%
VVF Fistula Programme 583,553              5% 147,803              1.30%
Miracle Feet 448,943              4% 458,522              4.03%
Transforming Faces 138,961              1% 108,952              0.96%
MTN Foundation Program -                       132,491              1.16%
Total Income from Grants 5,462,163             4,801,109             

Incomes from Donations

Keep CoRSU Open Foundraising Campaign 122,534              1% -                       

Critical care -                       500,000              4.39%
Cure international 36,120                0.32%
Sales for Fundraising 300                    0.003% 50,942                0.45%
Local donations 29,672                0.25% 76,488                0.67%
Total 152,506                 663,550                 

Diverse Income

Guest House Income 1,896                 0.016% 8,583                 0.08%
Other Sundry Income 59,460                0.501% 78,877                0.69%
Research Coordination 4,188                 0.035% -                       

Total 65,544                   87,460                   

Indirect Incomes
Foreign exchange gain 35                     0.00% 1,920                 0.02%

Discount Received 1,126                 0.01% -                       

Interest Earned 42,620                0.36% 34,000                0.30%

Total 43,781                   35,920                   

Total Incomes 11,871,409   11,389,743   

2020 EXPENDITURES
Direct expenses 1,796,796          15% 2,106,085          18.49%
Employment expenses 6,441,508          54% 5,974,117          52.45%
Administrative expenses 1,165,935          10% 1,410,328          12.38%
Project expenses 969,661             8% 797,837             7.00%
Establishment expenses 780,100             7% 745,511             6.55%
Differed Grants- Unspent Donor balances 461,788             4% 682,847             6.00%
Other Indirect  commitments 255,621             2% 326,982-             -2.87%
Total expenditures 11,871,409      11,389,743      

2020 2019
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CoRSU GOVERNANCE
Our Annual General Assembly Our Board of Directors

NAME DESIGNATION 
Mr. Davide Naggi                      Chief Executive Officer  
Dr. Doreen Birabwa -Male           Medical Director/ Deputy CEO  
Mr. Wilber Katubakire                Head of HR and Organizational Development 

 

Mr. Moses Kawuma                   Head of Finance  
Dr. Fisha Muhumuza                  Head of Orthopedics  
Dr. George Galiwango               Head of Plastics and Reconstructive Surgery 

 

Ms. Christine Tusiime                 Head of Rehabilitation Services  
Ms. Juliet Babirye                      Head of Nursing  
Mr. David Alip                           Mr. David Alip                           
Ms. Dorothy Mutabazi

Head of Estates and Service Department  
Personal Assistant to the CEO/ Public Relations Officer

Our Senior Management Team

 

Dr. Emmanuel B.K Luyirika  Board President  
Sr. Dr. Nakamya Anthonia  Board Vice President   
Mr. Victor B.O. Odongo  Treasurer  
Dr. Alice Nganwa  Member  
Dr. Linda Barlow  Member  
Mr. Leonard Mutesaasira  Member  
Ms. Resty Namanda  Member  
Mr. Douglas Opio  Member  
Dr. Frederick Mutyaba  Member  
Mr. Caleb Owino  Member  
Mr. Aloysius K. Bakkidde  Member  
Mr. William Byaruhanga  Member  
Mr. Jean-Pierre Lequeux  Member  

Mr. Jack Wavamunno  Member  

Mr. Dan Ward  Member  

Ms. Teresa Mwenyango Luzinda  Member  

Mr. Joseph Kasozi  Member  

Ms. Jacquelyn Lubwama Ssali   Member  

NAME POSITION NAME POSITION 

Dr. Emmanuel B.K Luyirika  Board President  

Sr. Dr. Nakamya Anthonia Board Vice President and Chairperson  
of Board  HR & QA Committee 

Mr. Victor B.O. Odongo  Treasurer  and Chairperson of Board  
Finance Committee  

Mr. Caleb Owino Member  and Chairperson Fundraising  
Committee  

Mr. Aloysius K. Bakkidde Member   

Mr. William Byaruhanga  Member  
 

Mr. Jean-Pierre Lequeux  Member   

Mr. Jack Wavamunno  Member   

Mr. Dan Ward Member   

Ms. Teresa Mwenyango Luzinda  Member   

Mr. Joseph Kasozi Member   

Ms. Jacquelyn Lubwama Ssali Member   

Senior Management Team recieves a donation of PPE from ABSA team
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Contact us
CoRSU Rehabilitation Hospital

Plot 125 Kisubi
P.O. Box 46, Kisubi Uganda

Tel: 0794 900 111
Email: customercare@corsuhospital.org

Website: www.corsuhospital.org

WHAT WE DO: 
 • Orthopaedic Surgery
 • Plastic and Reconstructive Surgery
 • Therapy services
 • Orthopaedic Workshop for producing prostheses 
   (artificial limbs) and orthoses
 • Nutrition Rehabilitation
 • Vesico-Vaginal Fistula
    • Psychosocial Services


